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Michigan Overdose Data to Action

Organizational Capacity Assessment
for Overdose Prevention

Michigan Overdose Data to Action (MODA)
Organizational Capacity Assessment
What is the Organizational Capacity Assessment for Overdose Prevention?
This assessment is intended to guide you through a process of assessing your
organization’s strengths and challenges related to implementing your
overdose prevention program. Some questions relate to general
organizational resources; others are specific to your overdose prevention
program. It is important to adopt a team approach in the completion of this
assessment. Involving multiple individuals with various perspectives and
ensuring that team members have adequate time to collect accurate and
comprehensive data will help you obtain meaningful results.
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The assessment covers:
Leadership capacity – These items assess how well your overdose
prevention program aligns with your organizational mission and the
capacity of your organization’s leadership team to support your
overdose prevention program.
Operational capacity – These items assess whether your organization
has sufficient funding for general operations as well as the necessary
resources to implement your overdose prevention program.
Management capacity – These items assess whether your
organization effectively and efficiently manages financial resources,
staff performance, and strategic relationships with partner
organizations.
Adaptive capacity – These items assess how well your organization
uses data to achieve sustainable impacts and meet the changing
needs of your community.
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How can results from this assessment help with program
sustainability?
Your team can use the information you gain through this
assessment process to prioritize, plan, and monitor your
organization’s efforts to increase organizational capacity. Enhancing
your organizational capacity is key to ensuring high quality
programs and program sustainability. Strategies identified to
address organizational challenges should be integrated into your
work plan and/or sustainability plan.
Prioritize- Use these results to identify priorities to focus your plan for
increasing organizational capacity. You may prioritize areas with
lower scores, or you may choose to focus on areas that are of
particular importance based on your current stage of program
implementation or other contextual factors. Remember, broader
organizational functioning can strongly influence program success;
don’t just focus your attention on items that are directly related to
your overdose prevention program.
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Plan- As your team works to develop a plan for increasing
organizational capacity, you might consider inviting other
individuals who were not involved in completing the
assessment to contribute to the planning process. For
example, your team might identify individuals with
particular knowledge of an area that you intend to target
or individuals whose support will be particularly critical for
successful implementation of the plan (e.g., members of
the leadership team or a new finance office).
Monitor- Once your team has begun to implement the
plan (generally 3-6 months), you can use this
assessment tool to document progress. You should set
specific intervals for your team to reconvene and take the
assessment so that you can work together to make
necessary adjustments to the plan.
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MODA

Organizational Capacity Assessment Questions
1. Name of Organization?
2. Participant Name
3. Participant Title
4. Email
5. Telephone
6. What type of organization are you?
a. Non-profit 501 (C) (3)
b. Grassroots
c. For profit agency
7. Would you like to participate in our
overdose prevention map?
a. Yes
b. No
8. When was the organization created?
a. 0-1 years
b. 1-5 years
c. 6-10 years
d. 10+ years
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MODA

Organizational Capacity Assessment Questions

9. Does your organization do any of the following?
a. Targeted Naloxone Distribution
b. Medication-Assisted Treatment (MAT)
c. Academic Detailing (Structured educational
visits with healthcare providers)
d. Eliminating Prior-Authorization Requirements
for Medications for Opioid Use Disorder
e. Screening for Fentanyl in Routine Clinical
Toxicology Testing
f. 911 Good Samaritan Laws
g. Naloxone Distribution in Treatment Centers
and Criminal Justice Settings
h. Medication-assisted treatment (MAT) in
Criminal Justice Settings and Upon Release
i. Initiating Buprenorphine-based MAT in
Emergency Departments
j. Syringe Service Programs
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MODA

Organizational Capacity Assessment Questions
10. Who is your target audience?
a. Anyone
b. Youth
c. Adults
d. Women
e. Men
f. 55 and older
g. 18-25 (college age)
h. Other (please specify)
11. Have you received funding from the state of Michigan for the overdose
prevention work we are doing? Describe if any state funding you have
received in the past:
(If Yes) Is this funding through the Department of Health and Human
Services?
(If Yes) Do you have an account setup with E-Grams?
12. May we add your organization to our Michigan opioid data map?
a. Yes
b. No
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Leadership Capacity (6 Items):
The following items will help you assess how well your proposed activities
align with your organizational mission and the capacity of your leadership
team to support your activities.

13. Our organization’s mission describes what we do in action well. Provide
examples of how your mission statement is interpreted by staff and how it
is used to guide daily operations:
0- Does not Describe us

1-We are getting there

2-Describes us well

14. Our leadership team is energetic and demonstrates a commitment to
the goal of reducing overdose fatalities in our community.Provide examples
(e.g., ED makes presentations around the community about the importance
of overdose prevention, etc.):
0- Does not Describe us

1-We are getting there

2-Describes us well

15. Our leadership team seeks input from our staff, program participants,
and community members when developing our organizational
strategy. Summarize how input from different stakeholders is encouraged
by your leadership team:
0- Does not Describe us
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2-Describes us well

Leadership Capacity (6 Items):
The following items will help you assess how well your proposed activities
align with your organizational mission and the capacity of your leadership
team to support your activities.

16. Our board provides strong direction, support, and accountability to
our leadership team. Provide examples of how your board interacts with
programmatic leadership:
0- Does not Describe us

1-We are getting there

2-Describes us well

17. Our leadership team reviews performance reports at least once a
month and holds timely discussions to provide feedback in order to
ensure that outcomes are achieved. Provide examples (e.g., leadership
team participates in reviews of underperforming programs, etc.)
0- Does not Describe us

1-We are getting there

2-Describes us well

18. Our leadership team inspires commitment and a desire to perform
better.Provide examples of how the leadership team inspires staff:
0- Does not Describe us

1-We are getting there

2-Describes us well

Leadership Capacity Score (Sum Items 12-17): ______/12 =_______%
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Operational Capacity (9 Items):
The following items will help you assess whether your organization has
adequate financial resources for general operations.

19. Overall, our organization has funding that supports a reasonable level
of overhead (20-30%).
Summarize sources of funding to support
overhead:
0- Does not Describe us

1-We are getting there

2-Describes us well

20. Overall, our organization has adequate capital to sustain our projected
growth (this includes infrastructure as well as funds to invest in additional
space, materials, and staff as needed). Provide support for this statement
(i.e., strategic planning documents, financial projections, etc.):
0- Does not Describe us

1-We are getting there

2-Describes us well

21. Overall, our organization has enough funding to cover operating
expenses for the next 3 years (consider ALL funding sources).
Summarize major sources of funding that will be consistent for the next 3
years (If they do not have funding for the next 3 years how long do you
have funding for?)
0- Does not Describe us
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2-Describes us well

Operational Capacity (8 Items):
The following items will help you assess whether your organization has
adequate financial resources for general operations.

22. Overall, our organization has an action plan for the event of a
reduction in or a loss of funding. Briefly summarize the plan or reference a
document that outlines such a plan:
0- Does not Describe us

1-We are getting there

2-Describes us well

23. Overall, our organization has staff who are consistently successful in
meeting fundraising targets. Provide examples of successful fundraising
strategies:
0- Does not Describe us

1-We are getting there

2-Describes us well

Resources for General Operations Score (Sum Items 18-22):
_______/10 = __________%

24. Our program has enough staff to meet the requirements to conduct
planned activities.Please detail the number of staff that are required based
on program requirements and the number of people you intend to serve:
0- Does not Describe us
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2-Describes us well

Operational Capacity (8 Items):
The following items will help you assess whether your organization has
adequate resources to implement your overdose prevention program.
25. For our overdose prevention program, we have staff that are welltrained to complete the specific responsibilities assigned to them. (Does
staff have MCBAP Certifications?)Describe the training that you provide
for overdose prevention program staff:
0- Does not Describe us

1-We are getting there

2-Describes us well

26. For our overdose prevention program, we have budgeted adequately
for the cost of the start-up phase, including necessary materials, staff,
training, etc. Summarize the resources you expect to obtain (including
materials and training):
0- Does not Describe us

1-We are getting there

2-Describes us well

27. For our overdose prevention program, we have budgeted for the cost
of building/upgrading a data management system to support
performance monitoring at all sites. Describe what investments, if any, you
expect to make in your data management systems:
0- Does not Describe us

1-We are getting there

2-Describes us well

Resources for Overdose Prevention Programming Score (Sum items 23-26):
_______/8 = __________%
Operational Capacity Score (Sum items 18-26):
_______/18 = __________%
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Management Capacity (13 Items):
The following items will help you to assess your organization’s capacity to
manage human resources.

28. Our organization uses job descriptions that clearly describe specific
skill sets and behaviors. Provide some examples of skill sets/behaviors
that are relevant for your overdose prevention program:
0- Does not Describe us

1-We are getting there

2-Describes us well

29. These job descriptions that are used to make decisions about
promotions and salary increases. Summarize the performance evaluation
process:Our staff receives training before implementation is
needed.Summarize the process for providing relevant training/coaching:
0- Does not Describe us

1-We are getting there

2-Describes us well

30. Our organization shows cultural sensitivity when planning
activities. Describe recent (or planned) professional development topics
that emphasize cultural competence:
0- Does not Describe us
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2-Describes us well

Management Capacity (13 Items):
The following items will help you to assess your organization’s capacity to
manage human resources.

31. Our organization uses evidence based research to create our overdose
prevention program. Provide examples of evidence based overdose
prevention programs implemented:
0- Does not Describe us

1-We are getting there

2-Describes us well

32. Performance assessments are conducted on a regular basis with all
staff. Staff receive training in how to use performance data to improve the
quality.Provide examples of how performance data is used to make
changes:
0- Does not Describe us

1-We are getting there

2-Describes us well

33. Positions within our organization are fully staffed and annual turnover
rates do not affect the program. Describe strategies used to reduce staff
turnover:
0- Does not Describe us

1-We are getting there

2-Describes us well

Management Staff Performance Score (Sum items 27-32):
_______/12 = __________%
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Management Capacity (13 Items):
The following items will help you to assess your organization’s overall
capacity to manage financial resources.

34. Staff is keeping track of time and direct expenses.Provide examples of
how staff time and direct expenses are documented:
0- Does not Describe us

1-We are getting there

2-Describes us well

35. Our organization has processes in place to regularly review program
expenditures to ensure that activities remain within budget. Summarize
safeguards and procedures to make sure that activities remain within
budget:
0- Does not Describe us

1-We are getting there

2-Describes us well

Managing Financial Performance Score (Sum items 33 & 34):
_______/4 = __________%

36. Our organization has a number of relationships with community
partners that enhance our ability to engage with our target population
and mobilize resources. Provide examples of some past and current
partnerships:
0- Does not Describe us

page 17

1-We are getting there

Prevention Network
Michigan Overdose Data to Action

2-Describes us well

Management Capacity (13 Items):
The following items will help you assess your organization’s capacity to
manage partnership relationships.

37. Our organization develops specific criteria when seeking to identify
potential strategic partnerships with other organizations and evaluate
them. Summarize your partnership criteria:
0- Does not Describe us

1-We are getting there

2-Describes us well

38. We have established strategies to ensure high quality program
delivery among partner organizations, including providing training when
relevant. Summarize your strategies for ensuring that partners are able to
deliver high-quality services:
0-Does not Describe us

1-We are getting there

2-Describes us well

39. We have established strategies to ensure effective communication
with partner organizations. Summarize your strategies for maintaining
effective communication with partner organizations, including frequency:
0-Does not Describe us

1-We are getting there

2-Describes us well

Managing Strategic Partnerships (Sum items 35-38):
_______/8 = __________%

Management Capacity Score (Sum items 27-38):
_______/18 = __________%
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Adaptive Capacity (7 Items):
The following items will help you to assess your organization’s general
capacity to collect and use data to improve performance and achieve
sustainable impacts.

40. Our organization’s performance management database provides
immediately accessible (“real time”) reports for all programs. Summarize
the types of reports that are available to monitor program quality
(program attendance, participant short-term outcomes, staff activities,
etc.):
0- Does not Describe us

1-We are getting there

2-Describes us well

41. Our organization has staff dedicated to the implementation and
maintenance of our performance management data system. Summarize
the amount of staff time dedicated to the performance management
data system on a weekly basis:
0-Does not Describe us

1-We are getting there

2-Describes us well

42. Our organization has staff who analyze data in an ongoing way for
quality improvement. Summarize the ways in which your organization
employs data to improve performance:
0-Does not Describe us
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2-Describes us well

Adaptive Capacity (7 Items):
The following items will help you to assess your organization’s general
capacity to collect and use data to improve performance and achieve
sustainable impacts.

43. Our organization has practices in place to ensure data quality
(accuracy, timeliness and completeness). Describe the frequency with
which program staff enter data and other procedures to ensure data
quality:
0-Does not Describe us

1-We are getting there

2-Describes us well

44. Managers share program data with staff on a regular basis to help
them make necessary changes to improve the effectiveness of the
program. Provide examples of how managers have used performance
data to support staff in improving the program:
0-Does not Describe us

1-We are getting there

2-Describes us well

45. We have processes in place to regularly assess community needs and
resources to ensure that our programs continue to meet changing
community needs. Describe the data sources and frequency of data
collection for your community needs and resources assessment::
0-Does not Describe us
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2-Describes us well

Adaptive Capacity (7 Items):
The following items will help you to assess your organization’s general
capacity to collect and use data to improve performance and achieve
sustainable impacts.

46. We have sought out other organizations that are implementing
overdose prevention programs so that we can share lessons learned in
program implementation and remain up-to-date on overdose
prevention-related issues (e.g., communities of practice). Provide
examples of ways that these partnerships enhance your overdose
prevention program/activities:
0-Does not Describe us

1-We are getting there

2-Describes us well

Adaptive Capacity Score (Sum items 35-41): _______/14 = __________%

Organizational Assessment Score (Sum items 12-41):
_______/70 = __________%
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Additional Questions

47. How has COVID-19 impacted your organization and the way you
implement overdose prevention programing?

48. We will be having focus groups in June/July on overdose prevention
programming. Are you interested in attending?

49. We are working Uno Deuce Media to do a series of videos about
mental health and COVID-19 in overdose prevention. Are you interested
in participating?
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