
The
Regenerative
Alliance

A community committed to healing
our planet together.
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We are trying to solve complex problems with isolated solutions.  
We need to move to collective impact. 

Isolated Impact

Funders select individual
grantees that offer the most
promising solutions.
Work separately and compete
to produce the greatest
independent impact.
Evaluation attempts to isolate
a particular impact.
Large scale change is assumed
to depend on scaling a single
org.

Collective Impact

Funders & implementers
understand solutions arise
from the interaction of many
orgs within a larger system.
Progress depends on working
toward the same goal &
measuring the same things.
Large scale impact depends
on cross-sector alignment &
learning among orgs.
Orgs actively coordinate their
action & share lessons
learned.

Transactional Transformational
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Container 
 for Change

A common
understanding of the

problem.  A shared
vision for change. 

 Common vocabulary 
Joint approach to

solving the problem. 

A shared learning and
evaluation process

ensures efforts remain
aligned and accountable

learning from each
others successes and

failures. 

Decentralised 
 responsibility for impact

design to regional and
local organisations to 
 pursue independent -

even competing -
pathways to a 
common goal.

Consistent, authentic,
open & inclusive

communication.  Builds
trust & cultivates broad

ownership and long-
term commitment. 

Dedicated resources to
hold the emergent

outcomes that come
from many diverse

stakeholders.  
Hold a space for the

other services  
to be delivered.

The Regenerative Alliance exists to facilitate collective impact and advance the UN Sustainability Development Goals 

Collective Impact 3.0



Cooperative
A backbone organisation with bio-regional &
SDG hubs to support our member's
collective impact efforts.  Governed by
cooperative principles.

Funding
50% of membership fees are allocated to a
fund to invest in members initiatives as they
work towards regeneration & advance the
SDGs.

Impact
A progressive certification framework to
educate members on their regenerative
journey and measure our collective impact
work. 

The 
Regenerative

Alliance

A global cooperative
supporting local

regenerative initiatives.



A Network
of Networks
As a backbone organisation, The
Regenerative Alliance will support a
decentralised emergent network. Within
the TRA there will be Regional and SDG
hubs responsible for facilitating
connections and collaborations across
the member network and linked to the
SDGs.

Members will join the alliance directory
to encourage connections, peer2peer
sharing and collaborations to advance
the SDGs. 



Why a Cooperative? 

Membership Democracy Economic Independence Education

Co-operatives are
democratic

organisations
controlled by their

members.  Members
actively participate in
the setting of policies
and decision-making.
Members have equal

voting rights (one
member, one vote)

A co-operative is a democratic organisation, owned and controlled by its members for a common benefit. 
Co-operatives are traditionally based on values of self-help, self-responsibility, equality and solidarity. 

Members of a co-operative can benefit from economies of scale and share in the group’s investment and
operational risks, as well as its benefits.

Cooperation Community

Members contribute
equally to the funds of
the Co-operative and
control the allocation

of surplus funds.

Co-operatives are
independent
organisations

controlled by their
members. Any

agreements entered
into with other

organisations must
ensure democratic

control by members
and the Co-operative’s

independence.

Co-operatives provide
education and training

for their members,
elected

representatives,
managers, and

employees.
They inform the public
about the nature and

benefits of co-
operation.

Co-operatives serve
their members most

effectively and
strengthen the 

Co-operative
movement by working

together.

Co-operatives work
for the sustainable

development of their
communities through
policies approved by

their members.

Co-operatives are
voluntary

organisations.  They
are open to all who

are willing to accept
the responsibilities of
membership, without

discrimination.



Members meet the conditions of membership and pay
the relevant sliding membership fee. 
Join the directory & participate in regenerative
procurement 
Engage with the community, find and connect with
other members and build capacity. 
Create opportunities for collaborations to reduce
duplication.

Regenerative
Membership
Membership is available to both
individuals and enterprises of any size.
Each membership has one vote.



Regenerative
Directory
A member directory using the SDG
framework to promote regenerative
work.  To make them visible in order
to create convergence opportunities
that are advance the SDGs.

Members can also use the directory
to make informed purchase decisions
using their buying power to support
enterprises towards regeneration.  



Regenerative
Investment

Every 12 months, the Fund opens applications from the
members based on Fund criteria across the SDG's. 
 Applications will be narrowed down by the Fund  Board
(made up of members) with the guidance of seasoned
investors.  

Final applications are then shared with the membership
for voting.  Funded applications are then supported. 

The Regenerative Fund will be funded 
from 50% of all membership fees.  
Funds will be in two forms: Grants 

Investment 



Good corporate citizenship is now the standard, but for
the planet to heal we need higher standards.  We take the
great work that BCorp has done and take it to another
level, beyond the triple bottom line towards regeneration.

Certification Regenerative
Self-supporting and self-sustaining for
all life forms.  Life-giving. 

Extractive
Damaging/Degenerative
Life-taking.

Green
Reduces the negative impact 

Sustainable
Neutral - no negative or
positive impact

Restorative
Repairing the damage 

The certification framework will be developed and
managed by members.  The purpose is to build trust,
transparency and provide a participatory learning
mechanism for all members that will support their
journey towards regeneration. 

Building enterprises towards regeneration is a journey.  
 The certification process provides a map to give the
journey direction and clarity. 



Co-
Creation

Co-creation is referred to as an act of
collective activity where multiple
stakeholders collectively engage in
design development. 

In the co-creation paradigm, the design
emerges slowly through a process of
discovery by the co-creators.  What is
created is through the contribution and
experience of all that participate in the
co-creation process.

We are inviting co-creators to participate in this
democratic process and influence the future of The
Regenerative Alliance (TRA).   

TRA is just a seed of an idea that needs the right people
to germinate it.  We don't have the answers just lots of
questions that need people to contribute to.

What will the cooperative look like?
What will be in the cooperative constitution?
What is the membership fee?
Who will receive the funding from the cooperative?
What will the certification look like?
How do we help people to become more regenerative?
Who will be employed in the cooperative?
Where will the bio-regions hubs be located? 

So Many Questions That Need Answers



Co-Creating Together
To facilitate the co-creation
process, we are using the
Mighty Networks platform.

Circles
Bring our collective wisdom on
how we would like to develop
The Regenerative Alliance. 
 Choose which circle you wish
to participate in.   

Topics
Conversations about what
regeneration looks like for the
SDGs.



The beautiful blue
planet that is

peopled by humans
who care for it.

Marcelle

Be more kind,
compassionate and

respectful to ourselves,
others and the planet. 

Julie

We live within
modest means in

peace and joy.

Gentler, kinder, slower ways of
living, being, working.  More

appreciation, less
consumption.  Longer-term

thinking with the collective in
mind.

Gail

We asked our community what a
healed planet looked like to them,
here's what they said. 

Bettina

Respect for the forest (no
cutting down) and the

Indigenous and Elders of the
land.  Living in a community

with respect for all.  An end to
corporate greed and power.

Leonie

A world where humanity is able to
meet the needs of all and thrive,
through the cultivation of healthy

life in all forms, all over our
planet. 

Jonathon

The majority of humanity
making daily decisions based
on long-term personal, local

and global impacts.
Alun



The Person
Behind the Idea

Helen’s drive to create engaging online communities and to make a difference comes from an
upbringing of community service. Helen is a network weaver and has been described as a
‘glue’ person, someone that binds people and good ideas into a web of possibility.   

Helen is a social entrepreneur having founded and successfully exited Spare Harvest; a
platform to share food and garden resources within local communities.  Helen currently works
with entrepreneurs to uncover their  ‘why’ and create their purpose map through her current
enterprise, Priority Purpose.

The motivation behind The Regenerative Alliance was the need to bring people together, to
support each other to build capacity, to make our world a better place to live in, to advance
the SDGs, and do it in a regenerative way socially, culturally, and environmentally.  

When not working in and with the community to regenerate the planet, Helen enjoys time
with her family and in her garden growing food in a regenerative way.  

MEET HELEN ANDREW



Let's Connect 

Twitter:   @regenalliance1

LinkedIn:   The Regenerative Alliance

Website:  The Regenerative Alliance

If you would like to connect with Helen, find a time on Calendly. 

https://twitter.com/regenalliance1
https://www.linkedin.com/company/the-regenerative-alliance/
https://www.theregenerativealliance.org/
https://calendly.com/priority-purpose/the-regenerative-alliance

