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The Balanced Effectiveness @ Work Community 
“Deep Dive” Document 

Offered by Flip Brown 
Founder and Owner of Business Culture Consultants 

 
Introduction – Thank you for thinking about joining us! I wanted to take the time to spell out 
the details of how this interesting, inclusive, and interactive community works. Think of this as 
your “FAQs” without having to do a bunch of online searches. If you have any questions that 
aren’t answered here, please feel free to reach out at flip.brown@icloud.com. I look forward to 
what you will give and what you will get from being a part of this! 
 
Statement of Ownership and Vulnerability 

• In presenting this material, and in guiding participants through this process I am aware 
of a number of factors. 

• One is that I am truly blessed to have worked with over a hundred and fifty remarkable 
organizational cultures and literally thousands of diverse individuals spanning two dozen 
states and a half a dozen countries. 

• From this wealth of experience I have learned as much as I have given, and have done 
my best to meet everyone where they are in their path of growth and satisfaction. 

• At the same time I am increasingly mindful of how I have benefitted in both obvious and 
hidden ways from being a white man in the American culture. 

• As an “imperfect ally” I give you my permission to challenge any assumptions, biases, or 
inartful elements in my work. 

• May we all thrive in an atmosphere of continuous learning, mutual admiration, and 
deep respect. 

What this Is 
• An interactive community built on the Mighty Networks platform. 
• A safe space to develop your professional and personal potential. 
• A process of sharing best practices, collected wisdom, and ongoing experience. 
• A carefully designed methodology based on proven practices to help you experience 

results and transformation. 
 
What It Isn’t 

• It’s not a site that will collect and sell your data – ever! 
• It’s not a place where unmonitored rants and hurtful speech are allowed. 
• It’s not an opportunity to sell your services or be sold to by others (no sales pitches, 

pop-ups, or ads!). 
• It's not a place where structural or institutional power, status, or compensation levels 

have any relevance. 
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The Mighty Networks Platform – If you’re not familiar with the Mighty Networks platform, you 
should be! Led by Gina Bianchini, the energetic and charismatic Founder and CEO, MN (for 
short) has doubled in size each of the last two years, and there are now over 100,000 of these 
networks led by creators and entrepreneurs. MN has total integrity as a company and a 
platform. If you’re interested in starting your own Mighty Network community at some point, 
please let me know and I’ll be happy to provide some mentoring. 
 
My Beliefs 

• We all have a basic human goodness at our core (but we forget this . . .). 
• Like a seed I hold in my hand before I plant it in my garden, we all have a pattern of 

potential within us.  
• I believe this platform and this community can support and challenge you to have a 

more wholistic experience. 
• I believe business can (and in fact, should) be a force for good in the world. 
• It is in the conversations we have (or don't have) that provide the paths to greater 

compassion, empathy, and effectiveness. 
• Business culture often has invisible elements, and our challenge is to observe, change, 

and sustain patterns of communication, interactions, and behavior. 
• Our planet is in peril, and we each need to make increased effort to address our own 

contributions as we're able. 
• Institutional and structural white supremacy is real, and I have benefited from it in ways 

that aren't always apparent to me. 
• Thus I am committed to a continuous learning process on how to be what I call an 

"imperfect ally," as I increase my awareness and support of the A.B.I.D.E. acronym - 
making sure everyone has Access, feels a sense of Belonging, works in Inclusive cultures 
that honor Diversity and strive towards Equity for all.     

• "Limitless, undying love - which shines around me like a million suns - it calls me on and 
on across the Universe." John Lennon 

 
The Process of Achieving Results 

• We have an invaluable opportunity for integration between our personal growth, 
professional development, and greater fulfillment at work 

• There are patterns from our origins, our habits, and the culture that do not serve us well 
• Bringing the complex intersection of thoughts, feelings, and behaviors into greater 

awareness creates “choice points” for change 
• Using this awareness – without negative self-judgment – forms the core of a “practice” 
• Being committed to this continuous practice of learning and growth is not always easy 

or clear, however the alternative is to stay stuck in negativity or to give up on our 
potential 

• Doing this work in a community of like-minded and like-hearted provides safety, 
support, and success 

• To fully achieve results – and even transformation – requires thinking in terms of 
months, not weeks or days 
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• We look for humor, joy, and fun along the way! 
• The process unfolds until we leave this material world 

The Community – While anyone and everyone who understands our purpose and agrees with 
our commitment is more than welcome, it is important that there be reasonable alignment, 
shared values, and safety in this thing we are building together. I’ve had a ton of experience 
dealing with difficult personalities, unhelpful behaviors, and challenging conversations. It’s not 
having total agreement, it’s the range of helpful and acceptable behaviors that define a positive 
community. One feature of Mighty Networks that is different from other social media programs 
(I won’t mention any names, like WasteBook) is that as your Host I do get to set the terms of 
engagement and – if, after a conversation, it is necessary – I can remove individuals from the 
community if ii is clearly not a match. 
 
So who will this community be made up of? Some common attributes include a desire for a 
solid connection to purpose, an interest in greater meaning and fulfillment through work, a 
commitment to continuous learning and growth, a deep respect for others, and an involvement 
in doing what is realistically possible to make our communities and planet a better place.  
 
I will strive for both “cultural fit” and “cultural expansion” in this community. I have some 
clients and colleagues from outside the United States that I hope will join us, and I welcome 
business owners, staff members, entrepreneurs, as well as people who are between gigs. Age 
and demographics, identities and orientations, and position on the arc of consciousness – these 
elements will be totally accepted and celebrated. 
 
Our Agreements 

• We arrive with unconditional positive regard for our colleagues (and ourselves). 
• We are co-creating a container of trust (which can take a little time). 
• On that basis we are curious rather than judgmental. 
• If you are used to stepping forward into the conversation, be mindful about stepping 

back at times to allow space for others. 
• Introverts often have different internal processors than extroverts, which we respect. 
• We speak from our own experience, and generally don’t offer specific advice unless 

we’re asked. 
• Along those lines we are mindful of what may be intended as a clarifying question but is 

actually offering a prescription (e.g. “have you thought about doing . . . ?”). 
• There is a balance between what I call “appropriate professional vulnerability” and over-

sharing (the classic “TMI”). If this is difficult for any group member I will 
compassionately assist. 

• We will all learn about each other’s businesses, however we’re not here to pitch or sell. 
• We strive to not take ourselves too seriously! 
• When members share information about best practices that can be seen as widely 

applicable and aren’t identifiable to a specific individual or company, we can take that 
wisdom out of our circle unless the person asks us not to. 
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• When members share deeply personal information, strong emotional content, or painful 
events from the past or present we have an impeccable commitment to confidentiality 
for this type of content. If you’re uncertain at all, please raise the question. 

• Our unconscious and culturally-imposed biases or assumptions may arise, and if so, 
those are opportunities for learning and growth even though they may temporarily 
create an uncomfortable situation. 

• It is inevitable that psychological and emotional themes will arise (otherwise it’s another 
“from-the-neck-up” program) however this is not designed to be therapeutic in nature. 

• If personal or historical issues arise for you as a result of going through this program and 
you feel you may need additional options or resources, I will have that private 
conversation at any time for no additional fee. 

• As your facilitator I ask for your permission to balance the inputs and contributions in 
order to serve a balance between inclusiveness and effectiveness. 

• I am open to any and all feedback about content and process, either in a live situation or 
a one-on-one follow up. 

 
The Cohort Model – To share a personal and professional experience that has had tremendous 
value to me, I have been a part of a six-person Peer Circle for over ten years. Each month we 
meet for two hours to discuss what has emerged in our work from a whole person perspective. 
Because of the depth of our trust, we can support and challenge each other. We truly want the 
best “from” each other and “for” each other.  
 
I have decided to use this cohort model as the basis for how folks move through this Balanced 
Effectiveness @ Work community. Once we reach a minimum and stay under a maximum 
number of new members, a fresh cohort will then move through the twelve Essential Elements 
courses in sequence. This has several advantages 

• They’ll be consistency in terms of group size and membership 
• You’ll get to know your “fellow travelers” 
• No one will be “parachuting in” during the course 
• Because of the familiarity and trust, greater peer learning and support occurs 

At the start, and even once the course work is complete, you will have your own private group 
within the network where you can hang out and exchange content and messages. Of course, 
you’ll still have full access to the rest of the community. It is my hope that a core group in each 
cohort will stay together for some time. 
 
Another option is if you have a team in your company or you want to assemble your own group 
of participants there is an option to have your own “closed cohort” where you have access to 
the full membership benefits however, you’ll move through the courses together and have your 
own private group room and chat. You can also upload your own proprietary materials. 
 
The Courses – At the heart of the program are one-hour interactive webinar or in-person 
courses that provided a depth and range to what I see as the key interlocked levels of 
awareness and competency. There are currently twelve Essential Elements courses, listed here: 
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1. Examining the Core Self: Who Are We, Anyway? 
2. Unpacking Your Package: Understanding How You Have Assembled Your Personality 
3. The Necessity of True Self-Care: Recharging Your Batteries So Your Light Can Shine 
4. Making Work Work Better: Strategies for Everyday Sanity 
5. Playing Well with Others: Key Elements of Successful Business Relationships 
6. The Art of Supportive Confrontation: Real Skills for Difficult Conversations 
7. The Dynamics and Dysfunctions of Groups and Teams: How Do We All Align, Anyway? 
8. Why Do We Do It Like That Here? The Invisible Elements of Workplace Culture 
9. Leadership From Any Position: How to Lead By Getting Out of Your Own Way 
10. Appreciation, Belonging, Diversity, Equity, Inclusion: Engaging Everyone Equally 
11. Contributing to Those Around You: The Business Case for Community Service AND Care 

of the Home Planet: A Practical Guide to Environmental Stewardship 
12. Connecting with Something Larger Than Yourself: Soul and Spirit as Source 

These are designed to be taken in sequence. Once the course has been presented to the cohort 
the recording of the live event and the slide deck will be made available.  
 
Other optional courses will be offered from time to time. Topics that are currently planned 
include: 

I. The Craziness and Courage to Be Your Own Boss: The Entrepreneur’s Journey  
II. A Buddhist at Work: How Eastern Philosophies Can Create a More Centered Experience 

III. Warm Heart, Strong Heart, and Light-Hearted: The Three Hearts of Business 
IV. Turning Failure into Fertilizer: How to Compost Your Mistakes for Your Next Season of 

Growth 
V. Mission Intoxication and Identity Fusion: When What You Do Becomes Who You Are 

VI. The Three “Cs” of Business: Consciousness, Compassion, and Courage 
VII. To “B” or not to “B:” The B Corp Movement’s Role in Business as a Force for Good 

VIII. Which Hat Do We Have On? The Unique Challenges and Rewards of a Family Business 
 
Ongoing Events and Options for All Members 

• Member Guidebook 
• Activity Feed (a rolling list of new posts and articles 
• Calendar of Events 
• Library of Resources (Topics) 
• Individual and Group Chats 
• Weekly Open Sessions (aka “Ask Me Anything”) 
• Weekly Polls and Questions 
• Daily Events 

o Pearls of Wisdom (x5) 
o Mindful Monday 
o Fabulous Friday 

• Member Profile Interviews 
• Guest “Rock Stars” 
• Ongoing Peer Learning and Support 
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Your Guide – Why should you trust me as your facilitator in this process? 
I’ll briefly share with you the learning I have incorporated from my five-plus careers: 

• Woodworker and custom hardwood furniture craftsman: how to work with my hands to 
create durable goods of beauty, and serve as a member of a cooperative gallery. 

• Retail salesperson in the outdoor sporting goods industry: Listening carefully to 
customer needs and appropriately equipping them with tools to enjoy nature. 

• Custom ski boot and orthotics technician: learning the biomechanics of our lower 
extremities and how to work with various materials to reduce pain and increase fun. 

• Instructor, teacher, and facilitator: I’ve been a Certified Professional Ski Instructors of 
America Nordic instructor, a Mistral Advanced Windsurfing instructor, adjunct faculty at 
Champlain College (Introduction to Psychology) and Antioch Graduate School (Crisis 
Intervention and Suicide Assessment) as well as teaching a non-credit course on A 
Cappella Singing (where I met my wonderful wife!). I’ve also presented or facilitated 
workshops at some notable retreat centers, including the Esalen Institute in Big Sur, 
California; the Hollyhock Institute on Cortes Island in British Columbia, Canada; the 
Breitenbush Retreat Center in the wilderness outside of Detroit, Oregon; and the Omega 
Institute in Rhinebeck, New York. 

• Student and client: I have Bachelors Degree in Transpersonal Psychology, a Masters 
Degree in Counseling Psychology, and over 1,000 hours of post-graduate training, which 
is ongoing. I have been fortunate to have studied directly with a list of mentors too 
numerous to name. And, I have no problem disclosing that I have benefitted from 
multiple rounds of psychotherapy and having professional coaches. 

• International business executive: Working as a Product Manager in the ski industry, and 
making fifteen business trips to Europe working across multiple countries and cultures 
helped me to expand my horizon on how we see things differently, yet often want the 
same things. 

• Mobile Crisis Team member: Learning how to deal compassionately with acutely 
psychotic and suicidal individuals provided me with an even deeper respect for the 
human condition, and how we can move through pain with dignity. 

• Nonprofit Executive Director: Leading a program that offered stress management, 
consulting, and counseling to major Vermont employers and their employees gave me a 
wider view of how people work together to do good in the world. 

• Business community member: I’ve been involved with Vermont Businesses for Social 
Responsibility for over twenty years, serving as a Board member for nine of those years. 
My business became a Certified B Corp in February of 2012 (the fifth out of the forty 
here in Vermont) and I’ve played many roles in that community. I’ve also supported 
environmental causes by being a member of 1% for the Planet for over ten years. 

• Coach, consultant, helper: I’ve taken all these various roles and experiences and  woven 
them together into the work I’m doing today. It’s a profound honor to serve as a catalyst 
for people and businesses to unlock more of their awesome potential, and I have so 
many poignant examples of change happening in the room, in the moment, and in a 
wonderful way. 
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The Commitment That Produces Optimal Results – We’ve all been to day-long workshops, seen 
inspirational YouTube and TedTalks videos, and read fascinating business and self-help books. 
Often, as a result of these experiences we vow to makes changes. Just as often, that good 
intention does not produce sustainable results because we get “swept along” by our daily 
routines and the incessant pressure of the “to do” list.  
 
I’m inviting and asking community members to think of this program as a practice. Think of 
learning a new language, a new musical instrument, or wanting a consistent meditation or 
exercise routine. It takes clarity about the “how” but more importantly it takes dedication to 
come back to that energy again and again in order to implement, integrate, and sustain the new 
patterns. Nobody goes to a yoga class twice and says, “I got this thing – no point in going back.” 
I realize that in today’s hyper-busy environment this is a challenge. If you meet it, the long-term 
rewards can only be imagined at the start. 
 
What to Expect After Six Months of This Program  

• A stronger, clearer sense of your core self 
• An experience of a deeper connection to your purpose 
• The ability to understand how your patterns serve you or constrain you 
• Acquisition and practice of reasonable skills and confidence to turn most normal 

business conflicts into opportunities for greater understanding 
• Moving through most workdays with all the incoming messages, never-ending “to do” 

lists, and unexpected interruptions with more ease 
• A greater understanding of how teams can balance being inclusive and effective 
• Ways to initiate discussions about practical tools to have more efficient meetings 
• Additional skills to serve as facilitator of clearer expectations and assumption, defined 

decision-making models, and the practice of shared accountability  
• Becoming a student of organizational culture, and enhancing your ability to see the 

explicit and hidden dynamics of working together 
• Going beyond an intellectual understanding of diversity, equity, and inclusion into a 

practice of taking empathic action whenever the opportunity arose 
• Examining your service contributions to your various communities as part of your 

professional and personal growth 
• Approaching climate change activism from a sense of personal responsibility and not out 

of fear or guilt 
• Finding opportunities to implement and integrate this increased awareness and 

practiced competencies to provide humble leadership from whatever your position is in 
business 

• A sense that all these elements together were grounded in, and reflective of a profound 
connection to soul and spirit, however you define those concepts 

 
Membership Options and Pricing – One of my central goals in this endeavor is to offer a $5,000 
program (without the $5,000 price tag). For over twenty-one years I have served as a catalyst 
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for business owners, leaders, entrepreneurs, and their teams to take these concepts from ideas 
to sustained reality. 
 
My standard fee for this combination of coaching, facilitation, and sharing of best practices is 
generally $5,000 per month, and I almost never accept contracts of less than six months – and 
many go for a year or more. Since I prefer to work with “normal people” (I’ll leave it to you to 
define that for yourself!) and I’m not interested in the big corporate CEO market (although I’m 
glad some are), I’ve wanted to find some way to take my proven methodologies for best 
practices and warm interpersonal connections to a wider audience. 
 
In addition, I myself have paid $5,000 to coaches twice in my career – once for a customized 
day-long intensive, and once for ten hours of customized coaching by well-known professionals. 
I don’t regret these expenditures, for in each case they moved me and my business forward. 
However, I no longer see the need to seek out services at this level. 
 
In addition to wanting to reach more good people working in great organizations, I’ll let you in 
on another motivation of mine. I used to fly eighty to one hundred thousand miles a year. I was 
a skilled road warrior, knowing all the tricks of navigating the airline and hotel systems, but the 
pandemic brought me home, where I want to stay (not to mention feeling better about spewing 
less carbon across the sky). There is still tremendous value in “being in the room” together, and 
I will from time-to-time take on special assignments (like the deep honor of working with the 
United Nations High Commissioner for Refugees team in Guatemala, for example) and attend 
in-person conferences, however I cherish my daily contact with my wonderful wife, the natural 
environment here in Vermont, and my vegetable garden. 
 
In order to make this affordable, I’ve priced the “Unlock Your Potential” membership in this 
program with the twelve Essential Elements courses and all the regular features of the 
community at $199 per month or $1,999 a year. I thought about having a low membership fee 
and then charging $99 per course, however I want to provide an incentive for members to get 
the full value of the model, rather than “cherry-picking.”  
 
If you want an individualized professional development plan, a customized curriculum and 
resource library, and two one-on-one coaching sessions with me per month – in addition to all 
the standard features – the price is $499 per month or $4,999 per year. I call this the 
“Accelerate Your Potential” plan. 
 
And if you would like to participate however your current financial situation would make that 
too great a stretch, I have a “Pay from the Heart” option. If you select this we’ll discuss what 
feels right to you and to me. The goal is to honor both of our needs. 
 
The Logistics – If you’re ready to make a commitment and join us, here are the steps: 

• Choose either the “Unlock Your Potential” or “Accelerate Your Potential” plan and 
complete the transaction 
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• I’ll schedule a time for a half-hour in person interview so that we can be clear about the 
process and schedule 

• The Essential Elements courses will not be held on Mondays and Fridays. Once we get a 
cohort together we’ll work to find times that work for everyone. Two popular slots are 
11:00am Eastern/8:00am Pacific, and 7:00pm Eastern/4:00pm Pacific to give some 
options for members in North America to take the courses outside their normal workday 
if they choose. 

• The courses will begin the week of April 18th and will continue – once a week for twelve 
weeks. Given that there are two U.S. holidays in the sequential series based on this start 
date (Memorial Day and 4th of July) we’ll see if it makes sense to find another time or 
skip a week. 

• Once the course has been presented you’ll have access to both the recording of the 
interactive session and the slides. I understand that you may not be able to attend in-
person to every course session, however it is hoped that the ability to interact with your 
colleagues will be compelling. 

• One of the main features that differentiates this program is a weekly “Implementation 
Station” hour, where I ask the cohort in a non-judgmental atmosphere “How you have 
been using the material from the previous course. Did you find ways to apply it? Was 
there a time that you got stuck? Do you feel like you’re gaining awareness and skill? 
Thus this is not just “head knowledge” but an ongoing practice.  

• It's all mobile friendly, and you can control when you participate, what notifications you 
get and what features in the platform you choose to interact with 

• After the three months of the Essential Elements courses, we will shift our focus 
towards integrating the twelve elements as your challenges and successes unfold.  

• The optional courses will be provided – depending on interest – at no additional charge 
during the second three months. 

• While you can leave the program at any time, you’ll need to have a conversation with 
yourself in terms of an honest assessment of your progress, and of course I’m happy to 
engage in that conversation as well. 

• Should you complete six months in the community, I will give you a Certificate of 
Completion from Business Culture Consultants, a LinkedIn endorsement, and a 
customized letter of recommendation (if you wish). 
 

 
Ongoing Evaluation and Feedback – The Balanced Effectiveness @ Work community will 
continue to unfold. Your experiences and feedback will be an integral part of its evolution. You 
have my total permission to share what isn’t working and, of course, what is. 
 
 
 
 
 
 


