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According to Gartner, “Business-driven hyper-automation is a disciplined approach that 
organizations use to rapidly identify, vet, and automate as many business and IT processes 
as possible.” A surge in the accessibility of no-code tools and platforms has triggered hyper-
automation for businesses of all sizes. 

Let’s start with the trigger: an increase in the accessibility of powerful no-code tools. No-
code is an approach to creating software applications that doesn’t require any knowledge of 
programming languages. No-code isn’t new. It represents the continuation of a long-term 
trend toward abstraction. Nevertheless, there has been an explosion of no-code tools and 
platforms over the last decade. 

In the context of process automation, the basics are straightforward. You need a place to 
store data using a tool like SmartSuite. You need to have a user interface like one you might 
build with Softr. Finally, you need to be able to manipulate and move data using native 
integrations or a connector tool such as Zapier. 

Cloud-based tools such as SmartSuite, Zapier, and Softr are readily available, affordable, 
easy to use, and have extensive support communities. That means that software that used 
to be the exclusive domain of IT departments of large enterprises is now available to 
individuals. 

The increased accessibility to no-code tools has caused an increase in process automation 
opportunities for enterprises of all sizes. The increase in process automation opportunities 
has increased the potential for competitive advantage. Automation can unlock efficiencies 
and can free human creativity to add more value to customers. However, an increase in 
potential competitive advantage demands a corresponding increase in process thinking 
skills. 

We need to be able to understand our business processes in detail in order to assess which 
tasks should be automated. Furthermore, it’s important that we understand how the 
automation of one or more tasks impacts overall process performance over time. 

The demand for process thinking skills spurs the need to invest time and energy toward 
developing our business process management capability. This, too, used to be the domain 
of big companies. Increasingly, BPM capability is becoming important to small and medium-
sized companies, too. Of course, the more you know about business process management, 
the more opportunities you’ll see for process improvement through automation. 

So, a surge in the accessibility of no-code tools, when combined with the development of 
business process management capability, unlocks the potential for a reinforcing cycle of 
competitive advantage. 

Of course, ready access to no-code tools and the recognition of the prospect for competitive 
advantage are likely to spur the adoption of business process management techniques and 
tools by your competitors. That, in turn, will boost the demand for even more sophisticated 
process thinking skills. 
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This turbocharging cycle might be considered the “Red Queen” effect of competition. As 
Lewis Carroll’s character, the Red Queen, said, “Now, here, you see, it takes all the running 
you can do, to keep in the same place.” 

That’s how no-code tools lit the fuse on hyper-automation for enterprises large and small. 

 

 


